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It is common to hear and read that we do live in exciting times for 
women’s sports. And we do indeed. Nevertheless, I would add that 
we live in contradictory times instead: if on one hand achievements 
and developments reached during the last ten years are huge in 
terms of visibility, investments, attention to equal rights and 
opportunities, on the other hands we are still struggling with some 
basic needs and rights that when it comes to women in sport are not 
secured. 

The final event of our project that took place in Brussels on 15th 
November 2024 gathered some professional athletes from different 
European countries who now are also involved as managers and top 
level positions in sport federations and organizations: listening to 
their experiences showed how common and repeated are most of 
the discriminations that women athletes face and how slow and 
hard the process of change is. 
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One step towards equality, ten steps backwards, this is the feeling we 
have after this amazing experience of VERA. Therefore, we have to ask 
ourselves: what are we missing? What can we actually do to finally put 
this struggle for equality in sports towards the right direction?  

History teaches us that rights must be earned and, once achieved, they 
must be defended. Thanks to the international network (created and 
consolidated also with the VERA project) we are more, we are united 
and stronger. However, the road is still long and therefore we must 
continue to keep motivation and mutual support high. 
The enormous potential value of sport, its power to be a tool of personal 
growth and social progress is trapped in the patriarchal, capitalist, 
chauvinistic and paternalistic values   that permeate its management 
model. 

We rejoiced for the first Olympic Games in history (Paris 2024) with 
absolute equality between male and female participating athletes, but 
the female presence in leadership, as well as among technicians, 
journalists, medical staff is negligible. 
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Just as absent is women's sport in media representation or when 
it comes to distributing economic resources. Not to mention 
safety, a topic for which women, suffering from intersectionality of 
discrimination, always find themselves subjected to unbalanced 
power relations. 

The autonomy that sport enjoys and the privilege of being both 
controller and controlled at the same time, hinders any substantial 
change. 

Therefore, the VERA network has developed the desire to fight for 
equity through a new path: we would like a participatory method 
with the involvement and support of non-sports supranational 
institutions and greater awareness of public opinion. 

Together we will make it!

ASSIST’s President
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VERA is a collaborative partnership that aims at promoting an 
international network of organizations working to protect, 
advance and promote women athletes’ rights improving the 
level of protection, respect and value for them in sport in 
Europe and, consequently, to build a fairer and more virtuous 
sporting world.

The main goal for the partnership has been to create and 
deliver some outputs that could be useful for WOMEN 
ATHLETES and ORGANIZATIONS THAT SUPPORT ATHLETES to 
advance their rights, their knowledge and contacts in 
supporting these rights concretely.

Therefore, KNOWLEDGE, SUPPORT and NETWORKING could 
sum up the main efforts that the partners put in this journey.

Achievements
from VERA partnership
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The first step of the cooperation has created a joint analysis 
on the status of women athletes’ rights in Europe, starting 
from the EU countries involved in the partnership, completed 
by an overview of successful experiences in advancing 
equality and women athletes’ rights on basic issues.

The research has been realised involving athletes (before, 
during, after career) and organizations that work with 
athletes, including sport federations, to produce a map of the 
current situation in Europe.

Achievements
from VERA partnership

https://vera.assistitaly.eu/#outputs


Partners together with participants have identified 
4 MAIN TOPICS to focus their work on:

FINANCIAL 
SUPPORT 

AND 
SOCIAL 

WELFARE 
RIGHTS

MATERNITY 
RIGHTS

TECHNICAL 
AND 

MEDICAL 
SUPPORT

ACCESS TO 
FACILITIES
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Using what emerged from the report, and valorising 
suggestions from interviewed and involved beneficiaires, 
partners realised a capacity building & mentoring toolkit 
that can be used to train athletes, former athletes, 
professionals of organizations that can support the 
advancement of women athletes’ rights at different levels 
and in different roles in order to increase awareness and 
knowledge on the 4 topics chosen as more relevant during 
the work for the report. 
For each topic, the toolkit offers a motivation overview, 
legal framework, a brief test section where participants can 
verify the acquired knowledge, good practices examples 
assessed by partners during the work for the report.

Achievements
from VERA partnership

https://vera.assistitaly.eu/#outputs
https://www.canva.com/design/DAF0ORADl7c/lfpuxSw9xwt8gA97wYft6g/view?utm_content=DAF0ORADl7c&utm_campaign=designshare&utm_medium=link&utm_source=editor#15
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The toolkit has been tested for the first time during the 
V.E.R.A. transnational workshop for athletes held in Slovenia 
in December 2023 by an international team of 20 women 
athletes, representing different sports and 4 European 
countries.
After sharing these contents, the athletes have been 
introduced and invited to test what represents the main 
output of V.E.R.A., the Vera Network Platform.  Athletes have 
been working in groups to assess all parts of the platform 
following some questions and then sharing comments and 
suggestions that partners used to adjust and finalize the 
digital tool to make sure it would express users’s needs as 
much as possible.

Achievements
from VERA partnership

https://www.veranetwork.it/
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VERA aims at putting athletes at the center of the 
discussion, valuing their current and past 
experience, giving them voice to express their 
needs, engaging them in developing the proposed 
tools and concrete solutions, strengthening their 
network.

The workshop has fully embodied these 
objectives and participants’ evaluation confirmed 
that this approach is highly appreciated. 

You need to involve athletes directly and from the 
start when you want to work to improve their 
awareness and support them in promoting their 
rights!
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The V.E.R.A. platform represents the main output of the 
action, as it aims to be a concrete digital place where 
athletes can find knowledge, through a digital library of 
useful contents and documents, solutions to issues, through 
a pool of experts they can contact in different EU countries 
on the main 4 topics of the project, networking through a 
forum where they can exchange of expertise, resources, 
mutual support and inspiration with other athletes.

A brief manual of use, available in different languages, and a 
tutorial video were created to facilitate users in navigating 
the features of the platform.

https://vera.assistitaly.eu/#outputs
https://www.youtube.com/watch?v=MQuPpEk1fNA
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www.veranetwork.it

http://www.veranetwork.it/
https://www.veranetwork.it/
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To spread the platform and the main 
messages of V.E.R.A., a 12 months 
campaign was developed, trying to 
reach a wider audience both online 
and offline.
The activities and outcomes of this 
campaign were summed up in a digital 
toolkit which would like to provide for 
a simple guideline for other 
organizations and athletes to further 
spread the word in the future.

Achievements
from VERA partnership

https://vera.assistitaly.eu/#outputs


Final Report: what comes next? 

The campaign used 
different channels to 
reach its audience:

★ Training of Trainers 
★ International 

Conference
★ Testimonial Athletes 

Achievements
from VERA partnership
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★ Sport events
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★ Digital Infographics
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The main finding from the VERA point of view can be summed as follows:
a structural change is needed in the organizations that decide on sport at the national 
and international levels. Certain reforms should be made mandatory, backed by 
enforceable sanctions to ensure compliance.
Institutional support is crucial to amplify grassroots efforts—such as those by 
associations, third-sector organisations, and activists. 
Without top-down support, actions from the bottom up will have limited impact, 
leaving deep-rooted structural issues unresolved. Coordinated efforts from both sides 
are necessary to drive meaningful and lasting change in sport.
Encourage and support multi-stakeholders and multi-professional cooperation 
among experts who can support athletes: foster collaborative efforts to provide 
comprehensive support for athletes, following the example set by the VERA platform. 
Such cooperation will create a more inclusive and supportive environment
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We would like to stress that the financial aspect 
is just a part of the problem, we should not 
consider enough working on the pay gap. 

Ensuring equal social welfare rights, such as 
equitable treatment and sustainable income for 

women athletes, better access to retirement, 
health insurance, and long-term career planning 

resources for female athletes, go beyond the 
mere focus on salary parity.
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End the reliance on the "male standard" in designing 
sport health protocols and infrastructure and promote 

gender-specific training for coaches and staff to address 
the unique needs of women athletes. 

We need to ensure that medical and technical support are 
thoroughly trained and knowledgeable in the specific 
needs of female athletes. To address the quality gap, 

prioritize equal investment in gender-specific research, 
resources and professional training in both men’s and 

women’s sport, to enhance health outcomes and elevate 
the overall quality of support provided to women athletes
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Access to decision-making positions is a key prerequisite 
also when talking about facilities, as well as making it 

compulsory for sport institutions and public institutions to 
accept no gender-based discrimination in the use and 
quality of facilities between male and female athletes, 

enforcing policies and regulations that ban gender-based 
discrimination in facility usage and in the quality of 
facilities offered to both men and women athletes.
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Discriminations because of maternity it is 
banned by EU framework legislation, but we still 
face cases of athletes fired or challenged in their 
careers due to maternity: we recommend to set 
up at EU level a pilot project/preparatory action 
establishing a clear and equal legal framework 

for athletes' remuneration and 
parental/maternity leave, as well as raising 
awareness about the benefits of collective 

bargaining agreements that address essential 
issues like maternity leave.
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To become an effective and useful network for 
athletes, V.E.R.A. needs you. 

If you are an ATHLETE, you can check and use 
our tools, become a testimonial to further 

spread our messages, test our experts and share 
your experiences. 

If you are an EXPERT, you could join our pool of 
experts to reinforce the support we can give to 

athletes, improve shared knowledge and quality 
of our services
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… if you are an NGO working to support 
athletes, you could be part of a transnational 
network to share expertise, experiences and 

help us reaching more athletes, as well as 
promoting more cooperation and joint actions.

If you are a sport institutions and 
decision/policy makers, support the network to 

reach a meaningful impact on future 
programmes and policies, read our 

recommendations and invite us to opportunities 
of discussion. 
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Together we can realize an equal and healthier sport 
environment in Europe


